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洛轴海外经销商和代理商管理规范

Management Rules for LYC Overseas Distributors and Agents

第一章总则

Chapter 1 General Principles

1.1 为规范LYC与国外经销商和代理商双方的合作行为，明确双方权利、义务关系，保障双方市场和经

营利益，促进LYC 流通市场健康、持续、快速发展，打造互利双赢，共同发展的厂商合作模式，特制

定本规范。

1.1 In order to standardize the cooperation behaviors and definite right/obiligation relationship

between LYC and overseas distributors/agents , protect the two sides sale interests in appointed

region, to achieve win-win situation, these measures are enacted.

第二章经销商和代理商体系定义

Chapter 2 Definition for Distributors and agents

2.1 国外流通市场经销商和代理商体系包括授权经销商，授权代理商和非授权经销商/代理商,其中授

权经销商由独家经销商和特许经销商构成。不同类型的经销商享受洛轴不同的销售和服务政策。

2.1 Overseas distributor and agent system consists of authorized distributors，authorized agent

and non-authorized distributor/agent. Authorized distributors including sole distributor and

franchised distributor . Different types of distributors enjoy different sales and service policies

of LYC.

2.1.1 授权经销商具体是指经过洛轴发牌授权，双方签订独家经销商或特许经销商协议，在特定区域的

后市场或OEM市场建立库存，销售洛轴产品和提供服务，独家经销商产品年销售额达到200 万美元以上，

特许经销商产品年销售额达到50 万美元以上。

2.1.1 Authorized distributor refers as the distributor who is authorized with the certificate signs

sole authorized distributor agreement or franchised authorized distributor agreement with LYC,

establishes invetory , sells LYC products and supplys service in specific area of aftersales market

or OEM market. Sole authorized distributor has a sales amount of LYC product more than USD 2

million, franchised authorized distributor has a sales amount of LYC product more than USD 0.5

million.

2.1.2 授权代理商具体是指经过洛轴发牌授权，双方签订代理商协议，采用支付佣金方式，在主机市场

销售洛轴产品和提供服务，产品年销售额达到50 万美元以上的主机市场代理商。

2.1.2 Authorized agent refers as the agent who is authorized with the certificate signs agent

agreement with LYC, on commission basis sells LYC product and supplys service in OEM

market and has a sales amount of LYC product more than USD 0.5 million.

2.1.3 非授权经销商/代理商具体是指除了上述授权经销商和授权代理商之外销售LYC 产品的经销商和
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代理商.

2.1.3Non-  authorized distributor/agent refers as all the distributors and agents except above

agents who sells LYC product and supplys service in aftersales market or OEM market .

2.1.4 授权经销商和授权代理商的信息可从LYC 网站上进行验证。

2.1.4 The information of authorized distributors and authorized agents could be found on the

website of LYC (http://www.lycbearing.com  ) .

第三章 经销商和代理商设立原则

Chapter 3 Establishment Principles of Distributors and agents for Overseas Market.

3.1 依据地域和轴承需求量进行统一规划布点，按照规划目标选择授权经销商和授权代理商，授权销

售洛轴产品；

3.1 Based on area and bearing demand for unified plan, the authorized distributors and authorized

agents will  be developed  and authorized  to sell  LYC products according  to region  and bearing

demand.

3.2 在市场需求量大的单一国家市场内发展非授权经销商/代理商；当非授权经销商/代理商的销售和服

务网络，销售业绩发展到一定规模，非授权经销商/代理商可以升级为授权经销商/授权代理商；

3.2 LYC  will develop  non-authorized distributor/agent  in the  single country  with large bearing

demand in the  market. Non-authorized distributor/agent will be  updated to authorized distributor

and agent when its sales and service network and sales amount develop to a certain scale.

3.3 在需求量小的单一或多个国家市场发展独家授权经销商/独家授权代理商；

3.3 LYC will develop authorized sole distributor and authorized sale agent  in single or more countries

with less bearing demand in the market.

3.4 在无任何经销商和代理商的市场，采用统一政策，鼓励经销商和代理商之间的正当竞争。将具有最

强竞争力的经销商和代理商发展成为独家经销商和授权代理商；

3.4 In the market without any distributor/agent, LYC will execute  the unified policy to encourage

legitimate competition  among distributors  and agents  .The most  competitive distributor  will be

authorized sole distributor and authorized agent .

3.5 洛轴市场营销网络按照客户细分化和有利于扩大市场的原则，划分区域市场的客户归属，互不竞争。

3.5 In principle of customer subdivision and  market expansion, the customers will be allocated to

different distributor/agent to avoid the competition.

3.6 对划分给经销商和代理商的客户在占有主导份额的前提下，享受保护政策，其他销售渠道不再参与

市场开发和产品销售。划分给经销商和代理商的客户在规定的时间内没有达到预期目标，不享受市场保

护。

3.6  The customers  of distributor/agent  will  be protected  by LYC  if  the distributor/agent  takes

predominant  share  from  these  customers  with  LYC  products.  Other  sales  channel  will not
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compete on these  customers. Otherwise the  distributor/agent will lose the  protection of LYC for

these customers if the a distributor/gent could not achieve the expected goals in specified time.

第四章 如何成为LYC的经销商和代理商

Chapter 4 How to become LYC’s Distributor/Agent

原则上非授权经销商/代理商按如下路线逐级发展成为授权经销商/代理商：

Non-authorized   distributor/agent   will  be   developed   to   authorized  distributor/agent   as   the

following route principally.

4.1 非授权经销商/代理商向洛轴填写申请表提交洛轴并提供客户名单、市场发展规划和经营业绩等，

由洛轴审核批准；

4.1 Non-authorized distributor/agent  should  fill  the application  table  and  submit to  LYC,  and

provide customer lists,  market development planning and  business performance and so  on. LYC

will evaluate and approve these information .

4.2 如果非授权经销商/代理商在一年内采购洛轴产品达到50 万美元。洛轴将为其颁发经销商/代理商

证书，成为特许授权经销商/授权代理商；或缴纳5万美元保证金，可以授权为特许授权经销商/授权代

理商，该保证金可在年度内完成50万美元采购额后返还。

4.2 If  the non-authorized distributor/agent purchases  LYC products USD  0.5 million within  one

year,  LYC   will   provide  distributor/agent   with  a   certificate   to  be   a  authorized   franchise

distributor/authorized agent ; or  the non-authorized distributor/agent pays the  guarantee fee USD

0.05  million  ,  it  also   could  be  a  authorized  franchise  distributor/authorized  agent,  and   the

guarantee fee will be refunded when finished the annual sales USD 0.5 million .

4.3 特许授权经销商的销售额达到200 万美元以上时，并使LYC 产品在特定区域有一定的市场占有率，

可以申请成为独家授权经销商，LYC 的独家授权经销商不得经营中国的其它品牌轴承及其零部件；或缴

纳10万美元保证金，可以授权为独家授权经销商，该保证金可在年度内完成200万美元采购额后返还。

4.3 Authorized franchise distributor could  apply for authorized sole distributor when it purchases

LYC products more than  USD 2 million, and makes LYC product  have a certain market share in

specific region.  LYC sole distributor  is not allowed  to sell bearings  and bearing  components of

other brands  of China ;  or the  non-authorized distributor/agent pays  the guarantee  fee USD 0.1

million , it also could be a authorized franchise distributor/authorized agent, and the guarantee fee

will be refunded when finished the annual sales USD 2 million .

第五章经销商和代理商关系的确立和解除

Chapter 5 The Establishment and Termination of Distributor/Agent Relationship.

5.1 洛轴与经销商/代理商的贸易关系以双方签立的经销商和代理商协议为准，享有洛轴经销商和代理

商的权利，有效期为一年。完成销售指标的续约独家经销商，协议有效期可为三年

5.1  The  distributor/agent relationship  between  distributor/agent  and  LYC is  considered  to  be

established when distributor/agent agreement is signed. The distributor/agent enjoys the right of
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LYC distributor/agent and the distributor/agent agreement is valid for one year. The agreement

could be valid for three years, if the renewal sole distributor complete the sales target.

5.2 完成经销商和代理商协议目标的经销商和代理商可以申请同级别或上一级别的经销授权。没有完成

协议目标的经销商和代理商只能申请下一级别经销商和代理商授权。

5.2 The distributor/agent who has finished the agreement targets can apply  for the same level or a

higher level of  distributor/agent authority, the  distributor/agent who can’t  complete the target of

the agreement can only apply for the lower level of distributor/agent authority.

5.3 有下列行为之一者将解除经销商和代理商关系：

5.3 One of the following acts will cause the termination of distributor/agenct relationship:

5.3.1 销售假冒洛轴产品；

5.3.1 Selling fake LYC products;

5.3.2 违反经销商/代理商协议所规定的条款；

5.3.2 Breaching the distributor/agent agreement;

5.3.3 未按经销商和代理商协议规定的区域跨区域销售产品；

5.3.3 Selling LYC products in the authoried territory.

5.3.4 授权经销商或代理商连续六个月未能完成经销商或代理商协议规定销售额的30%；

5.3.4 Authorized distributor or authorized  agent couldn’t finish 30% of the sales  stipulated in the

agreement for 6 consecutive months.

5.3.5 独家经销商经销中国的其它品牌轴承；

5.3.5 Authorized sole distributor sells bearings of other brand of China;
5.3.6 发生损害洛轴声誉或商誉的行为；

5.3.6 The behaviors damaging to the reputation or commercial goodwill of LYC;
5.3.7 由于经营工作能力和信誉等原因不能履行经销商和代理商义务。

5.3.7 Failing to perform the agreement due to business operating capability and credit.

第六章附则

Chapter 6 Supplementary Provisions

本规范由洛阳LYC 轴承有限公司负责解释，自发布之日起有效，未尽事宜参见经销商协议和代理商协议。

The explanation of this measure shall remain with LYC. The measure shall come into effect from

the date of issue, Please refer the distributor/agent agreement if no required in this measure.
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